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6.1.2

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1.2 The effective leadership is reflected in various institutional practices such as

decentralization and participative management
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6.1.2 The effective leadership is reflected in various institutional practices such as
; decentralization and participative management.

The Institution practices decentralization and participative management by delegating the decision

making responsibilities to continue efficiency in their operations.

Decentralization *

The Management and Principal are responsible for taking policy decisions for the Institution.

The Principal has the authority of controlling and monitoring all the academic and administrative
activities of the Institute. The various committee coordinators are appointed by the Principal with

the consultation of HoDs to carry out specific functions at college level.

The Head of the Department always supports and guides in executing effective teaching learning
. .

process with consultation of senior faculty members. The committee coordinators are appointed

by the HoDs to carry out specific functions at department level. The class advisors and mentors

are appointed by HoDs to monitor the students’ activities.
Participative Management:

The Management suggested in developing application software for E-Learning, based on the

requisition given by the students. A student- faculty committee was framed and developed a
» Content Management System (CMS) to access e-learning resources. The CMS comprises course
materials and lecture videos for anytime, anywhere access. The contents are regularly updated
based on the syllabus regulation and the co-ordinators from each department have frequent meeting
for software up-gradation. This administrative mechanism builds a bridge between faculty and
students that enhance participative management functions. The various committees work
effectively for the regular functioning of the institute. This kind of administrative meichanism

provides participative management functions. ‘ /
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Delegation of Financial Powers
' Principal Full Financial Power (Up to Rs.1,00,000/= per year)
Expenses relating to
1. Travelling and Conveyance expenses for conducting various programmes.
2. Remuneration for the Faculty Development Pr()grum:pc.
3. Remuneration for the speaker of college level webinars.
4. Expenses relating to organizing all club activities.
5. Medical Expenses for Emergency Needs for Staff and Students.
6. Purchase of Stationery items to the office.
7. Local Industrial Visit Expenses.
8. Other Petty Expenses for the Office.
HoD Financial Power 20,000/- per ycar
Expenses relating to |
1. Remuneration for conducting Department Level Workshop, Seminar, Webinars etc.
2. Purchase of Stationery items for the Department.
3. Other Petty Expenses for the Department.
4. Emergency Medical Expenses.
S. No Nﬁme of the Member Financial Power
N
01 Principal Full financial power (Up to Rs1,00,000/-)
PerYear
02

HOD . Rs 20,000/- Per Year

Details of delegation of financial power given in the table.
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LeLEARNING RESOURCE

Objective

Rnowledge conpled with ereativity and innovation is the most powerful tool that our NGl
create and contribute to soctety and mould the students and define higher edueation's purpose,

Our NIET campuy is using e=learningresource soltware whose main objective is to create
A manage digital content, This solware ean bo aeeessed from mobile phones, tablets as well as
PC™S. Our Students can use 1t ke vitual elass, where they ean find OBE, read and download
lecture notes, question bank and previous year question papers and relerence books, Using this
soflware student ean see placement detalls, alumni details and wateh final year project videos,
lecture videos, NPTEL videos, can read books from National Digital Library and also view
papers of science Direet BLSEVIER,

All our engineering students from semester | to semester VT and fuculties are usingthis

.

soflware, This software is implemented in short time with the guidance ol our belovedprineipal

who formed the team and allotted the responsibilities to the coordinators, 1t is teamwork of
NIET,

Following nre the advantages

Workforee Productivity:

This soflware can help students to view their academic information very quickly
anywhere in the globe relevant to their subjects. There by it increases stalfs' ability to perform
their jobs fuster, more necurately, and with confidence that they have the right information, It
also helps to improve the content delivery to the students.

Time: ‘

With this software, our college can make more information available to students on a

"pull" basis (ie:students can link to relevant information at a time which suits them) rather than

being deluged indiscriminately by enils.

Dr. P. MANIIARASAN
Principal
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Cost-Effective:
Students can -view information and data via web-browser and android app rather than

maintainingphysical documents such as procedure manuals, internal phone list andrequisition

forms.
Promote Common Corporate Culture:
Every student is viewing the same information.
Enhance Collaboration:
With information easily accessible by all authorized users, teamwork is enabled.
I
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CONTENT MANAGEMENT SYSTEM

Aercnautical Engineering
Computer Science Eﬁglneering
Electronics and Communicatfon Engineering  {BA ACCREDITED PROGRAMMES

Electrical and Electronics Engineering JTER SCIENCE & ENGINEERING AND MECHANICAL ENGINEERING DEPARTMENTS
Mechantical Engineering
Mechatronics Engineering
Sdence & Humanlties

Chairman & Managing Trustee
Ade. Dr. P. Krishna Das

Late Shri P.KDAS ’ 1

VISION ;

E-LEARNING RESOURCE
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Principal
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ACADEMIC YEAR 2021-2022

ANTI-RAGGING COMMITTEE

Deemed to be Universities imparting technical education.

Structure & Constitution of the Anti-Ragging Committee:

24.05.2021

AIM: Prevention and prohibition of Ragging in technical Institutions, Universities including

. PR - ; 9003936804
[Dr.P.Maniarasan Principal Chairperson nietprincipal@nehrucolleges.co
m
Police .
. : : Sub-inspector 7010419130
Mr.P Thirumalaisamy) Member department Of Police thirumalaisamy@gmail.com
Revenue/
] Taluk/Civil Revenue 9750975769
e Ba!a.Durals?my Member officer officer duraisamy(@gmail.com
Member | Official from
NGO 9843488827
Mr.A.Muraleedharan NGO muralee4 56@gmail.com
Mt P.Saravanan Member Pateiit Parent - 9043153680
representative ushasaravanan2606(@gmail.com
Member Student - Student 7530073497
M.Abhleth B representative selina pandian(@gmail.com
Ms Ammu K Member Student Student 6380179662
S representative s sabarishvenkatesh?2(@gmail.com
Assistant i
Office Office 9994277340
Mr.C.Chandran Member | Superindentent Superintend | Rietaos@nehrucolleges.com
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ANTI-RAGGING SQUAD:

Aim: To maintain vigil, oversight and patrolling functions and shall remain mobile, alert and
active at all times.

Structure & Constitution of the Anti-Ragging Squad:

4 ;; , m ] 4 t} ) ’
i t 0l ‘ hil; '.3# bl i )
1 |Dr.P.Maniarasan| Principal - Chairperson 9003936804
nietprincipal@nehrucolleges.com
Dr.B.R.Senthil : 9345451066
2 ¢ iinar Professor | AERO |Co-ordinator nietsenthilkumar,br@nehrucolleges.com
MECH o 8825952695
3 [Dr.M.Santhosh | Professor Member nietsanthosh. m@nehrucoilezes.com
9894893855
4 |Dr.S.Subasree Professor CSE Member nietsubasree@nehrucolleges.com
IMs.S. Sruthy Assistant 8089171336
3 Madhavan Professor Al & DS .Member _nietsruthimadhavan@nehrucolleges.com
. Member 9786690344
6 [DrM.ARaja Professor Ees nietraja.ma@nehrucolleges.com
9 Mr.S.Daison Assistant EEE Member 9489745477
Stallon Professor nietdaisonstallon@nehrucolleges.com
! Member 9486382032
8 [Dr.A.Sivasamy Professor MCT nietsivasa nehrucolle es.com
; Assistant S&H 9944396502
9 [Mrs.D.Tharani Professor Member niettharani@nehrucolleges.com
10 Mr.Sudarmani HR/AO Member . 98.94742371
nietsudarmani@nehrucolleges.com
. PD 90472052646
Kal M : :
11 MKH idoss o b nietkalidoss@nehrucolleges.com
Workshop Superindent 8973054380
12 Mr.Ayyappan Mermber pakadathur@gmail.com

DM
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Role and Responsibilities of Anti Ragging Squad:

As per the guidelines of UGC, AICTE and Anna University, an Anti-Ragging Committee has
been constituted to handle issues related to ragging. '

e Posters explaining anti-ragging policy of NIET should be displayed around the campus,
clearly stating the activities which are considered as ragging and punishments prescribed
by the law for such activities. In addition, the antisragging policies and related details are

F to be made available in the College Website and Student Hand Book

e Affidavits, as per the direction from the Government and Anti-ragging undertaking
should be collected from all the students and their parents

» At the commencement of the academic year, students should be instructed not to indulge

)

in ragging and to explain the anti-ragging policies and procedures.

1 4 1‘/14&___"_‘ i
PRINCIPAL
Dr. P. MANIIARASAN
Principal
Nehru Institute ot Engg. & Technology
T.i.Palayam, Coimbatore - 641 105.
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ACADEMIC YEAR 2021-2022

ANTI-RAGGING COMMITTEE

bjective;

e To maintain a healthy and friendly academic environment for the students and to ensure
/ ]

compliance with the provision of UGC régulatiori 2009 at the institulte level

ANTI-RAGGING COMMITTEE MEMBERS:

g o
iR .
MECH
! Dr.M.Snnth-osh Professor ordinator] nietsanthosh.m@nehrucolleges.com
Dr.B.R.Senthil 9345451066
2 Kumar Professor AERO | Member nietsenthilkumar,br@nehrucolleges.com
3 |Dr.S.Subasree Professor CSE Member : 9894893855
nietsubasree@nehrucolleges.com
4 Mrs K Sivakami Assistant ECE Member o 9(_329334339
Professor nietsivakami@nehrucolleges.com
| s Mr.S.Daison Assistant EEE Member 9489745477
" |Stallon Professor nietdajsonstalIon@nehmcolleges.com;_
6 [Dr.A.Sivasamy Professor MCT Member _ 9486382032
e hrucolleges.c
. Assistant S&H 9944396502
7 Mrs.D.Tharani Professor Member niettharani@nehrucolleges.com .
[
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Roles and Responsibilities of Anti-Ragging Com mittee

e To secure almost all areas in the college (i.e. .canteer_l', parking places, different
blocks, play grounds etc.) and ensure that at least one faculty member is present at
a particular time at all locations to avoid ragging.

e To make surprise raids to hostels and other places vulnerable to incidents of and
having the potential of ragging.

e To conduct on the spot enquiry in to any incident of ragging observing a fair and

transparent procedure and principle of natural justice

N
Vo
PRINCIPAL
Dr. P. MANIIARASAN
Principal
Nehru Institute of Engg. & Technology
T.t.Palayam, Coimbatore - 641 105.
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ACADEMIC YEAR 2021-2022
ALUMNI COMMITTEE MEMBERS

Assistant MCT 6 :
Professor ordinator] nietarunkumar.m@nehrucolleges.com
) . Assistant 9600990834
Mr.J Karthikeyan Professor AERO | Member nietkarthikeyan@nehrucolleges.com
Mr.M.Madan Assistant CSE Memb 7904361553
Mohan Professor ember | | ietmadanmohancse@nehrucolleges.com .
Assistarit . : - I Member 0994870653
Mr.T Prabhu Professor ECE nietprabhu@nehrucolleges.com
Assistant Member 9677216602
M.A.Arulkumar Professor EEE nietarulkumar@nehrucolleges.com
Associate Member 9894836280
Dr.S.Jeevanantharn Professor | MECH nietjeevananthaim s@nehrucolleges.com
] Assistant S&H 9944396502
Mrs.D.Tharani Professor Member niettharani@nehrucolleges.com
] Assistant Member 9952309391
Mrs.A. Thangamani Professor S&H nietthangamani@nehrucolleges.com

Responsibilities of Alumni Committee:

« Maintaining the contacts of the Alumni, keeping in touch with alumni regularly and updating

the employment status of alumni every year.

o Creating the database of the passing out students every academic year.

» The committee must meéet regularly to plan and organize the annual Alumni meet.

« Record the activities or events conducted by the alumni.

o Keep record of the alumni who appeared/qualified in the state/national/international level
competitive examinations and who got awards in national/international level sports/cultural

activities.

« Taking the feedback from the alumni and secking confirmation from them for participation

irLthe alumni meet.

VW
PRINCIPAL *
Dr. P. MAN!IJARASAN
Principal
Nehru institute of Engg. & Technology
T.M.Palayam, Coimbatore - 641 105,
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24.05.2021

ACADEMIC YEAR 2021-2022

LIBRARY ADVISORY COMMITTEE

> To support the library activities which are beneficial for all the stakeholders
> To help librarian to design and formulate the library policies for smooth functioning of

the library

» To conduct regular library audits

ﬁ?ﬁ:‘i){. SO

DRV, Jav . “Co- | 9843317834
r.v.Jayara) oless ordinator]  nietecehod@nehrucolleges.com
= Assistant 9944467347

2 [Mr. S.Balaji Professor AERQ | Member nietbalaji.s@nehrucolleges.com
: Assistant ‘ 9994815209
Mrs.S Priya . Professor CSE Member nietpriya@nehrucolleges.com
Mr.M Mohammed | Assistant ECE Member 9894417574
Kasim Professor nietmohammedkasim@nehrucolleges.com
Assistant Member 9677216602
M;.S.Arunkum ar Professor EEE niet@nehrucolleges.com
: Member 8870456766
Dr.K.Angannan | Professor | MECH nistangannan k@nehrucolleges.com
: Assistant Member 9842059997
br.C.Mamvel Professor MET nietmanivel@nehrucolleges.com
. . Assistant Member 9539586086
Ms.Susmi Mariam Professor a6k nietsusmimariam@nehrucolleges.com

s
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Roles and Responsibilities of Library Advisory Committee

J To guide the Librarian in formulating general library policies and regulations which
govern the functions of the library

. To provide for proper documentation services and updating the Library collection

. To work towards modernization and improvement of Library and documentation
Services

. To formulaté policies and procedures for efficient use of Library resources

® To review Library readership and adopt measures to enhance readership

° To prepare budget and proposals for the development of the Library

o To recommend to the authorities the fees and other charges for the use of the Library

o To seek feedback on Library functions from readers

. To submit the annual report on the functioning of the library .
[ To take meastres to increase the membership of the Library beyond the boundaries of
the College

Or. P, MANNARASAN
Principal
chnology
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ACADEMIC YEAR 2021-2022
GENDER EQUITY CELL

AIM:_ To ensure Fairness of treatment for Women and Men, according to their respective needs

Structure & Constit;ltion of the Gender Equity Cell:

>,
i 9786188268
1 .
ﬁ:cmk::;:‘ Professor _ Chairperson nietgec@nehrucolleges.com
2 |Dr.S.Subasree | Professor CSE | Co-ordinator . Z16C063
nietsubasree(@nehrucolleges com
: . | Assistant 9500510669
3 S . !
3:Selya Preetht Professor ATRG Meriber nietselvapreethi@nehrucolleges.com
4 %rs.]eba Paulin lﬁxssnslant ECE Member - 9_626945475
rofessor nietjebapaulin@nehrucolleges.com
. Assistant 8056497464
3 M.B.Nandhnm Professor EEE Member nietnandhini@nehrucolleges.com
| Assistant = 7418702171
6 Ms Baghyalaksmi Professor MECH Member nietbaghyalakshmi@nehrucolleges.com
. Assistant Member 0894862824
. k . ;
® 7 Mr.Ravishankar Professor MGE . nietravishankar@nehrucolleges.com
7| g Mrs.T.Nithya Assistant S&H Member 9597183878
Annapoorani Professor : _ mietnithyaannapoorani@nehrucolleges.com|*
‘ Assistant | " Member : 8668161338
R.Yasod MBA .
? 'MIS . Professor nietyasoda(@nehrucolleges.com

Roles and Responsibilities of Gender Equity Cell

e To create awareness among faculty and staff to treat all with gender sensitization

e To create awareness about sexual harassment

e To create awareness and courage to handle domestic violence :
e Stimulating courage to face the situations p
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* Rendering all sorts of supports to the victim
e Educating the legal aspects of sexual harassment

 Counseling and health consultations
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CAREER ADVANCEMENT/ INDUSTRY INSTITUTE INTERACTION CELL (IC)

Objectives of the Cell

To minimize the gap between the expectations of the Industry and the graduating en gineers of

our Institution.
»

1 Prot"essor BEE ordinator nieteeeho:ég:ghzfuzfoll_eggs.com

TN R I

3 [Dr.S.Subasree Professor CSE | Member nietsubasrze%?eghig:jlleges.com

4 Dr.R.Rathinavel Iﬁ::) s;'::;g; AERO | Member mehathma\,ssgg:}?rﬁZ)lleges.com

S Mr.;I‘.Prabhu };ﬁisf{:;zg:- ECE Member nietpmbhzg@gr?:h‘lr?lf:zileges.com

6 Ms.B.Nandhini lérisfi::g: EEE | Member nietnandhiix%itﬂgglleg;s.com

7 MrMMadhusuthanan] apont | MECH |Member| ... uﬁféﬁﬁ?uconegmmm '
®) | 8 Ms.Sukanya I;A;sosg:;z.g; MBaA Member nietsukanyalzi?@?ggiiolleges.com

TIIC will strengthen the linkages with the industry and research organizations. ITIC will train our
students in collaboration with the industries professionally in the state-of-art technology areas to
mdeting the specific needs of Industry in order to make them fully employable.

I

Role ;and Responsibilities of ITIIC:

The responsibilities are to coordinate with Heads of the Department for the following industry
related interaction :

« Workshops, Conferences involving industry personnel Q

« Industrial training/Visits for faculty and students
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Identify possible consultancy projects from industry

Guest lectures/ seminar to be delivered by industry experts

‘Involvef experts from industry in the development / review of the curriculum
Identify avenues for students internships/projects in industry

Identify technical problems faced by the industry

. Train industry personnel in fundamental concepts/specialized area
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ACADEMIC YEAR 2021-2022

GRIEVANCES & REDRESSAL COMMITTEE

[ )
AIM: In order to ensure transparency by Technical institutions imparting technical education,
and with objective. of preventing unfair practices and to provide a mechanism to innocent
students for redressal of their grievances.
The grievances at departmental level are governed by the concerned mentors, class Coordinators
and Department Heads then and there. Unresolved grievances at the departmental level are
referred to the Grievance Redressal Cell of the institution
Objective: To develop a responsive and accountable attitude among all stake holders in order to
maintain a harmonidus educational atmosphere in NIET.
Structure & Constitution of the Grievances & Redressal Committee
%)
Director Chairperson, . 94
nietsankaran@nehrucolleges.com
| Associate . 9842915771
Dr.S.Sel mar Professor AERQ  |Co-ordinator nitselvakumar@nehrucolleges.com
| Assistant 9843568500
Mrs.R.Gnanakumari Professor CSE Memer nietgnanakumari@nehrucolleges.com
: Assistant Member 9944521649
Mr.K.Nagarajan Professor ECE nietnagarajan@nehrucolleges.com
Dr.M.Mano Raja Assistant EEE Member 9994239006
Paul Professor nietmanorajapaul@nehrucolleges.com
Associate T Member - 9894836280
Dr.S..tTeevanantham Professor MECH




\ Qi Member 9486382023
F Pr.A.Sivasamy Erofessor MCL | - nictsivasamy@nehrucolleges.com
E

Associate Mecmber 9943011536

Dr.P.Guna a H )

sekaran | o ocsor S& nietgunasekaran@nehrucolleges.com
Grievances mail id: nietgrievances@nelirucolleges.com

Roles find Responsibilitics of Grievances and Redressal Committee :

Without prejudice to the generality of functions mentioned, the Roles & Responsibilities
of Grievance Committee is as under.

[

« The Grievance Redressal Committee shall consider all grievances submitted in writing or
online by an individual member of the Institution regarding any injustice done to an
employee/ student while discharging his/her duties at the Institution.

L The Co-ordinator shall call for a meeting and shall present the case before the committee

| for resolution. Both the complainant and the respondent need to be present along with
any other person whose presence is required for the speedy resolution of the grievance.

« The Grievance Redressal Committee will study and analyze the relevant documents, the
statements of complainant, the statements of respondent and statements of witnesses, and
shall discuss with those concemed and submit its recommendations to the Head of the
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CULTURAL COMMITTEE -
0 N WY I . ) g ig [ :’ ‘ 0
'. jL onDepartment|}-Role s ks . .
. Asagnibel DA T il
& 1 [Pr.P.T.Vijaya Director MBA Co- 9944102686
ajkumar ordinatornietvijayarajkumar@nehrucolleges.com)
.| Assistant 0952873209
2 Ms.G.Selva Preethi Professor AERO | Member nietselvapreethi@nehrucolleges.com
Assistant 7904361553
3 Mr.Madan Mohan Professor CSE Member nictmadanmohancse@nehrucolleges.com
Assistant Member 9159353582
4 Mrs.5.M.Deepa Professor ECE nietdeepa@nehrucolleges com
5 [Mr.S.Daison Assistant EEE Member 9489745477
Stallon Professor nietdaisonstallon@nehrucolleges.com
6 Mr.L.Franklin Assistant MECH Member 9789501871
- Af(')!iiyé Rﬁj Professor nietfrank linarokiyaraj@nehrucolleges.com
Assistant Member| . - 8870050000
7 Dr.P.Raghunagayan Professor MCT nietraghunagayan@nehrucolleges.com
.| Assistant Member 9952309391
8 |Mrs.A.Thangamam Professor S&H nietthangamani@nehrucolleges.com

9 Role and Responsibilities of Cultural Committee

o The Cultural Committee shall be responsible for all intra and inter collegiate qultural
events in the College

» To plan and schedule cultural events for the acadcmic. year, (Tentative dates to be
included in the academic calendar of the institute.)

e The Convener / Chairperson of the committee shall conduct a meeting with the members
to discuss and delegate tasks

e Procedure to organize cultural events :

' | 1. To prepare the Annual Budget for various cultural events

2. To obtain formal permission from the College authorities to arrange programs
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To decide the date, t‘ime and agt.end_a of the programs . v
To inform members of staff and students about the events

To arrange the venue and logistics

To invite the Chief Guest and other dignitaries

To prepare invitation, flex, posters..

To arrange mementos for guests and gifts/certificates for the participants

w0 NS U AW

To arrange hospitality, accommodation and transportation facilities for the

participants from other institutions
10. The committee shall display on the Notice Board/Website information about

festivals to be celebrated.

)
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PRINCIPAL
Dr. P. MANIIARASAN
Principal
Nehru lnstitute of Engg. & Technology
T.M.Palayam, Coimbatore - 641 103.
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HOSTEL DEVELOPMENT AND WELFARE COMMITTEE

[
|d|‘ ’:)'l-.h :i: e 5
e i hoymat 3 e ool mh cre

1 M. .
Dr-M.Msaheswaran | Professor nietmaheswaran@nehrucolleges.com
. . Boys Hostel
3 IDr.PPeriasamy Assistant . . 9894760725
‘ Professor | nietperiasamy@nebrucolleges.com
_ Assistant 9159353582 .
. S:aavoopd Professor nietdeepa@nehrucolleges.com i

Role and Responsibilities of Hostel Development and Welfare Committee- Girls:
¢ Responsible for maintenance of Hostel
o Looks after the quality of food and water served in the hostels
e Ensures cleanliness and Hygienic conditions in the hostel (housekeeping issues)
o Keeps strict discipline in the hostels
9 e Looks into the Health Care and Welfare activities of the inmates

e Reports to the Principal in case of any indiscipline or misbehaviour by the students

o Looks into the grievances/complaints of the students

N
\') . h \fit.,.w e WYY
DRIGIMBIARASAN

Principal
Wehru Institute of Engg. & Technoloé;y
T.M.Palayam, Coimbatore - 641 109.
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NEWSLETTER AND MAGAZINE COMMITTEE MEMBERS

&

MCT

pw

b

N

by e Lh

1 [Dr.M.Maheswaran| Professor ord(i:r?;to;' n‘ictmahewas:‘zigiigi:co@gﬁwm
2 Mr. JPrinsula I;Afsf‘:g‘; AERO | Member mmﬂjﬁif&gm
3 |br.S Sivalumar 1;“;?11::2:' CSE | Member rﬁetdrssivakun?;ifggx?e?mcolleges.com
4 Mr K Nagarajan l;Ars:fI:Zﬁi ECE Member nietnagarajgngg:ez}fr?igl]eges.com
5 [Dr.S.Sakthivel Professor | EEE | Member nietsathegligigﬁfolleg;s.com
6 Mr.S.Nishanth Qf}j;i’;ﬁ mecH | Meme! ﬂietﬁishaﬁtghﬂ@_sgi_igs:llegés.éém
7 Ravishankar ll:}s()si{:;i;g; MCT Mermber nietravishanigf@“néezhsriiolleges.com
3 Susmi Mariam | Assistant | oy Member | 9539586086
Varghese Professor nietsusmimariam@nehrucolleges.com
4) 9 ?r.S—,Shanthi Professor MBA Member nietdrshantil?@%tfeoﬁ’]r?x::zlleges.com
10. I[)r,KR.SenmiH(umm Librarian | Library Mermber nietsenthilkumg:r(.)l?:@olig:ucolleges.com

Objectives:

e The aim of this students Newsletter committee is to publish achievements and efforts of
our students and faculty members. It is an in-house bi-annual newsletter. It reflects the
success stories of our students and the faculty members and motivates to take success
path. It is circulated to all students and faculty members and includes information
regarding placements, sport events, paper presentations, copferences, workshops etc. It
also highlights the top- notch rankers in University and othgf competitive examinations.

-
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ACADEMIC YEAR 2021-2022

RESEARCH & DEVELOPMENT CELL

‘, 3 X SN Co; Coast Lo bR < wniat
. Assistant 9894760725
1 s .
Dr.E.Pecigsamy Professor S&H |ordinator nietperiasamy@nehrucolleges.com
5 Dr. D. Sathish Associate CSE Co Car 6382866018
Kumar Professor ordinator | nietsathishkumar@nehrucolleges.com
» ' Member 9786690344
3 . 2 { i e s
Pr-M.ARaja Rrotesso EGL nietraja.ma@anehrucolleges.com
Dr.K.Sathish Associate 9677171415
s Kumar Professor | ERO | Member nietdrksathishkumar@nehrucolleges.com|
5 Dr.D.Sathish Associate * CSE Member . 6382866018
Kumar Professor nietsathishkumar@nehrucolleges.com
Associate Member 9994848610 .
Ol ior:Anand Professor e nietanand.r@nehrucolleges.com
. Associate Member 9003436674
8 Dr;V-M.M.Thilak Professor MEEH nietthilak@nehrucolleges.com
Associate Member 9698073075
2 8 [Dr.S.P.Arunkumar Professor MCT nietarunkumar.sp@nehrucolleges.com
; . Member 9894207915
9 [Dr.S.Shanthi Professor MBA shanthi diwakar70@gmail.com

Role and Responsibilities of Research & Development Committee

e To create a conducive environment for promotion of Research & Innovation activities in
the institute
. ® To encourage faculty members to apply for Major, Minor Research Projects, Incubation,
Design and innovation Centre .

o To promote collaborative research

M et
P w PRINCIPAL
Dr. P. MANIIARASAN

Principal
Nehru Institute of Engg & Technology
1.ii.Palayam, Coimbatore - 64105.
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COUNSELING AND MENTORING COMMITTEE MEMBERS
Objectives: |

¢ To identify specific needs of the student — academic, personal, career related and provide
' mentoring and counseling.

*, To improve teacher-student relationship.

* To monitor the students regularity and discipline and advise accordingly.

« Counseling students for solving their problems and provide confidence to improve their
quality of life.

* To assist students in independently monitoring their progress towards achieving their
educational and career goals.

Details of Counseling and Mentoring Committee Members

~ DrBRSenthil | - . "Co- | 9345451066
1 Kumar Professor AERO ordinator nietsenthilkumar.br@nehruco]leges.com
. 'Assistant 9944467347
2 Mr.S.Balaji Professor AERO Member nietbalaji s@nehrucolleges.com
. R.Senthil Assistant 9789591714
3 gﬁmar Professor CSE Member nietsenthil.cse@nehrucolleges.com
o Member ‘ '994452 1649
4 M:.K.Nagaraja.n Professor ECE nietnagarajan@nehrucolleges.com
. ' Assistant Member 9942364664
5 [Dr.Manoraja paul Professor EEE niegsakthivel.s(a)nehrucolleges.corn
Assistant Member 9946519971
6 Mr.C.P.Praveen Professor | MECH nietpraveen ¢ p@nehrucolleges com
. Assistant Member 8848579817
7 [Dr.M.Balakrishnan Professor MCT nietbalakrighnan@.neggco[leges.com
8 s.T.Nithya Assistant S&H Member 9597183878
apoorani Professor nietnithyaannapooyani@nehrucolleges.com

V.

[
i
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Role and Responsibilities of Counseling and Mentoring Committee:

e Implement the individualized edycation program (IEP) in classroom settings given by

psychologist for the respective stow leamers
' e Identify at-risk students of various academic and behavior problems and recommend for
counseling sessions
Y e Track the student progress after counseling

» Coordinating between psychologist and students in all counseling and intervention
activities '

e Get feedback of students after counseling sessions through a standard format and

maintain it.

f
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DPrRII'-’NICVIHAAth ARASAN

Principal
Nehru Institute of Engg. & Technology
T.M.Palayam, Coimbatore - 641 105.
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ACADEMIC YEAR 2021-2022

ENTREPRENEURSHIP DEVELOPMENT CELL

Objective:

To develop the spirit of Entrepreneurship among students and nurture a passion for self-

employment

e

Mrs.ﬁ.Nandhini 3::::;23:. EEE ord(i::;tor nietnandhiﬁ?sonlesl?fuog)ll es.com
(E-CELL)

[MI.J Karthikeyan grsjg:;:;f Aero Member njetkarthikegggg)gfeﬁ:olleges.com
‘MS.B-PI iya ﬁ;sosfi:::ﬁ; CSE Member nietbpﬁyaczggjflfrﬁilleges.com
MskSvakami | pter | BCE | ™™ | iivaamioebmenlieses o
Dr.P.Senthil Kumar QISOS;;::: ME(?H l‘T/Iember nietsenthilkunzgrl.gogsaogr?glﬁlco]leges.com
[MLP.Ravishankar I;Arsosi!:;:];:' MCT Mémber ‘ nieh‘évishanigrgé@iﬁeﬁiol]cges.com
lMS.J enisha g:;g::;: 5&H Member nietjenish?@lnszlfrllc:);}legLes.com
prsR.Yasodha I;.‘;s‘)stj::gg: R nietyasodhitzgiig:jjtﬁleges.com

Roles and Responsibilities of Entrepreneurship Development Cell

e To create awareness on entrepreneurship

.
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To organize Entrepreneurship Awareness Camps, Entrepreneurship Development
Programmes and Faculty Development Programmes

To conduct skill industrial development training programs with updated technologies.

To conduct research work and survey for identifying entrepreneurial opportunities

To guide and assist prospective entrepreneurs on various aspects such as preparing
project reports, obtaining project approvals, loans and facilities from agencies of support

systems..
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WOMEN EMPOWERMENT CELL

|

AIMI: To strengthen and empower girl students, to inculcate all issues related to women
(Students and Faculty) and to make the college campus a safe place for women students and
faculty members.

Structure & Constitation of the Women Empowerment Cell

D..bree Professor Chairperson nietsubasree@nehrucolleges.com |
gc.;iizgflll(nz:mala Professor S&H - eoordinator nietshhodgc’;)ii:lfffl?e ges.com
Ms.Selva Preethi ;f}f,sfizzﬂf- AERO Member nietselvapre:t?jéngxz:)hzr?liolle ges.com

4 [Ms.S.Priya ﬁ}i,s;:;i?,f. CSE Member nieQriXag@gz:}i}usczo(;ﬁages.com
Mrs.Jeba P aulin M ﬁ}sosfi::g: ECE Miember nietjebapaulgiflgizisigcsolleges.com
MIS-B-NaDdhiﬂf ﬁsgjzgi EEE S nietnandhigi? ? flgﬁlllsjlle es.com
M_s,Baghya]aksmi g‘;?:ig: MECH Member nietbagh alak7s:i11fi70§;i;lrlllcolle €s.com
Mrs.S.Gayathri Assistant S&H Member o ‘ 8012329772
Prabha Professor niet hriprabha@neh s.com

s.R.Yasodha ]gsos';:sg: MBA Member giﬂrasodhs;gfgiil‘iijciileggs.com

S

Roles and Responsibilities of Women Empowerment Cell

¢ To organize seminars, workshops relating to women Empowerment and Development

e To stimulate social awareness and the @roblems of women in gendgr/ discrimination
. L}
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To enhance the self-confidence of Women

To facilitate about Women Welfare Laws

To emphasize the importance of spiritual, economic, social, racial and gender equality
To focus the importance of health and hygiene

To ascertain Women’s role in the society

To develop multidisciplinary approach towards overall personality development

To prevent sexual harassment and to promote general well-being of female students,

 teaching and non-teaching women staff of the College

To offer and maintain a congenial working environment for women employees and students,

where they can work, study and explore their potential to the fullest

f\ !.'
‘)‘ l"['/’\"lfl.,---,._——»vvﬁ‘

PN ANNnARASAN
Principal

Nehru Institute of Engg & Technology
T.M.Palayam, Coimbatore - 641 105,
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AC

INTERNAL COMPLIANCE COMMITTEE (ICQ)

@ students jn higher educational institutions

Objective: To commit itself

training programmes or as the case may be, workshops for the officers,

students.

Structure &

f sexual harassment of women employees and

1o a zero tolerance policy towards sexual harassment by organising
functionaries, faculty and

Constitution of the Internal Compliance Committee

e oD ’iq eparti
Professor ECE Chairperson A 9489212233
nietdeepa.r nehrucolleges.com
. 9786188268
Dr.S.Shalini Co- . .
! - @ g
2 Packiam Kamala Professor S&H ordinator nietshalini@nehrucolleges.com
) Associate CSE 9894893855
3 [Dr.Durgadevi Professor Member nietdurgadevi@nehmcolleges.com
.. Assistant 8056497464
4 [MsB Nandhint Professor EEE Member niemandhini@nehrucolle_ges,com
. | Assistant 7418702171
5 [MsBaghyalaksmi Prof:essor MECH Member jetbaghyalakshmi@nehrucolleges.co
6 IMr Ravishankar Assistant MCT Member _ . 9894862824
Professor nietravishankar@nehrucolleges.com
Assistant Member 8668161338
RY : .
7 MrsR Yasoda Professor MBA megasoda@nehrucolleges.com

g [Mr.Abhijith R

‘Ms.Armnu KJi .
| | ]

Student Council Members.

/

D.

A
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t\j‘s./\isw:\rya
* [Lakshmi M B

11.

M.Sreevatchan G

12.

Mr.Nigamanth
Girish Seshadri

13.

Mr.Raghul Prasad
R

Roles and Responsibilities of ICC:

¢ To ascertain Women’s role in the society

e To develop multidisciplinary approach towards overall personality development

e To prevent sexual harassment and to promote general well-being of female students,
teaching and non-teaching women staff of the College

e - To offer and maintaip a congenial working environment for women employees and students,

where they can work, study and explore their potential to the fullest

PRINCIPAL
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FINANCE, BUDGET & PURCHASE COMMITTEE

(I, Filnn nce Committee
AIM: To satisfy the financial requirements of the Institution,

Structure & Constitution of the Finance Committee

v
™y

TR B T T Y B e L
: ﬁ% B e tanarionl TV RolE R , el S
jﬁil::‘.'{{‘ ST GE R b O | 0 ¥ 1 ‘ et
: : Principal : 9003936804
1 [Dr.P.Maniarasan Chairperson | o0 incipal@nehrucolleg s.com
Finance
Co- 9444021802
2 K. ) .
MikChandgen Manager | chajrperson nietaos@nehrucolleges.com
Associate
: : 9003436674
3 |Dr.V.M.M.Thilak Professor | Co-ordinator ietthilak@ S
Associate
9994848610
fi O nand Professor Member nietanand@nehrucolleges.com

Role and Responsibilities of Finance Committee:

To satisfy the financial requirements of the Institution, the Finance committee has been
constituted

e The annual accounts and audit report of the college shall be prepared by this ;
committee

(2) Purchase Committee P p w

AIM: Monitoring & Documenting Purchase related activities.



Structure & Constitution of the Purchase Committec Members

1 [Dr.P.Maniarasan Pnnmpal Chairperson rﬁeggﬁnclgaglf@oil?eiﬁgglleges.com
2 SMr.R.Sudarmani Adng%sﬁuve Co — Chairperson m@gﬁ&m

3 Mr.Udhayakumar II)ﬂu;;:?gs: Member ngipurch 3?442}2111‘:({:) lee gs.com
4 Mr.C.Chandran S:pg:fr\i%?:d Member ni_et_chagdr_:égm_igkgm

|
Roles and Responsibilities of Purchase Committee:

e To monitor & document the Purchase related activities

* To analyze quotations provided by the department, and provide recommendation for
approval

¢ To ensure all documentation is accurately completed.

® Seek clarification from suppliers/service providers where necessary.
[

e To request technical input from relevant staff as required.

e Ensuring proportionality, transparency, accountability and fairness in the
procurement process

(3) BUDGET COMMITTEE

AIM:  To review and recommend the overall College Budget for further improvement

Structure & Constitution of the Budget Committee
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1 [Dr.V.M.M.Thilak Professor MECH ordinator] nietthilak@nehrucolleges.com
Dr.K.Sathish Associate . :
2 Kumar Professor | ERO [ Member X /
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i Mr.G.Jeevanatham Ii;i)s;:::g; CSE Meniber nietmani8@61:::)l?r7ugci?liges.com

4 Mrs K Sivakami Ij}risfi:;:g:- EcE | Momber nietsivakalfl?@zgrfe::lﬁgglleges.com

S MraAntkmar | pp 0| mme | Member sy @nehrucollsges com |
6 [Dr.P-Senthil Kumar Q:Sf%csi:ct): MECH | Member nietsentlﬁlku;grl!go@sgggliricolleges.com
7 MrP .Ravish?nkar I‘?:)Sfi:;ﬁ: mcr | Member nietravishanigf@‘t?ezhizxgolleges.com
8 Mr.K. Rames.h. I‘i\r?t}:;:g; S&H | Member nietramesg@s7xferglfl'luii%eges.com

Roles and Responsibilities of the Budpet committee;

. Participate in budget development - The Budget Committee will participate in the
development of the annual budget, understanding financial management of the college and other
relevant budget topics. The committee will provide thé formats for the budget formation. and
coordinate the approval process. '

. Inform the departments on budget principles and issues - The Budget Committee will
conduct monthly meetings to the department coordinators in order to increase college-wide
understanding of budget principles, budget parameters, and budget development.

. Receive and review budget proposals from departments.

. Review and recommend the overall College Budget
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DISCIPLINARY COMMITTEE
Aim;
)  To solve student related problems and Create a healthy environment in college.

‘s To make the student aware about the discipline rules and enforces to follow.

« To take disciplinary action against any of the misconduct.

DISCIPLINARY COMMITTEE MEMBERS

1 Kumar Professor ordinator] pi
2 [Dr.M.ARaja Professor ECE Member nicuaja.mggr?:sr?iﬁlcges.com

L ) 3 Mr.S.Daison Stallon };,:-ng:;:g: EEE Member nictdaiso:?éiﬁﬁgl";eges.com
4 l?r.N.Ramasamy Qis;:;zg: AERO | Member nietdnamasa’]lgggr?zl?rguz:olleges.com
5 5r.|S.Jcevanantham Qrsgg:si:;i MECH Member nietieevananthgxﬁ.“s%gzgglcollcgeS.Com
6 [Mr.Wasim Raja gf,s}:;ggi CSE Member nietwasimraj:zzggilezlillzcoIleges.com
7 IMr.P.Ravishankar IJ;\r Sosg:;:g: MCT | Member m'cu-avishaniﬁéslizhgiollcgcs.com
8 ers.D.Tharani I?ris;:;:g,t- S&H Member niettharan?(?;:Shgr?Iioglzleges.cgm

Roles and Responsibilities of Discipline Committee:

.

e To ensure calm and peaceful academic atmosphere i;\ the campus.
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Roles and Responsibilities of Discipline Committee:

e To ensure calm and peaceful academic atmosphere in the campus.

s To avo!id physical confrontation among students.

e To ensure all the students wear ID Cards while they are in the campus.

e To enforce total prohibition of cell phone usage by the students while the class work is

- going on To monitor the movement of the students in the college and prevent students
.) loitering around in the corridors during the college working hours.

e To prevent the students leaving the college early without prior permission from the

concerned authorities,

» To assist the college anti-ragging committee in preventing ragging in the College.
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All the department activities are highlighted in this newsletter to showcase our
uniqueness and strengths to the society. Our aim is to equip the students with the skills
that will support them throughout their life and to face life's challenges.

The newsletter also provides a platform for the faculty and students to dig out and expose
their hidden literary talents and creativity, Various technical and nontechnical articles,
poems, short stories with moral values are also published.

The primary responsibilities of the Board are to collect, review and edit information for
publication and to print and distribute the newsletter.

. Roles and Responsibilities of Newsletter and Magazine Committee:

Shall define the editorial policies and goals of the newsletter and establish procedures for
the systematic and timely review of material submitted for publication

Shall solicit volunteers representing various departments to call for articles from faculty
and students and also to collect them before the specified deadlines.

Shall involve in the screening i)roce'ss to review the sub-missions containing valuable
information appropriate for publishing

Shall establish publication time tables and follow the deadlines strictly

Shall maintain record of all articles received (both hard & soft copies) and the articles

selected for publication

?' ‘Y‘Lv\—’-—-—""“" e "v"J‘:
PRINCIPAL

Principal

Vaiseg W (A

Dr. P. MANIIARASAN

N-hr Institute of Engg. & Techno' gy
1.i.Palayam, Coimbatore - 641 1us.



